Finance Committee Meeting
2/13/07
6:30 PM

Members present: Janice Y oung, Todd Abbott, Brenda Edgerly, Tina Cote, Joe Simpson
and Committee Secretary Nancy Roberge.

A detailed discussion on charitable contributions was had.
Warrant Articles were discussed in detall

There were several questions that the committee had. Nancy Roberge emailed Nancy
Brandt those questions and below are the answers:

1. The conputer consultant, why is there an increase over $7, 000.00
in

budget book and an increase of $15,000.00 over |ast year?

In the TRIO budget initial worksheet it is explained and was
expl ai ned at a previous neeting. The increase to account 10-01-40-
5605

40-5605 SOFTWARE 3,000.00 18,300.00 maintenance contract for Town Office and Fire Station for
computers and server.

$4,300. Trio Annual Contact. $14,000.00 (increase of $6,902.25 due to Trio recently being sold to Harris
Corp. reflects a 20% increase overall plus the minimum for modules to be$650.00)

2. Wat is the $5,000.00 for incidentals used for?

This account is used for expenses that may cone up. For instance
flowers for funerals or sickness, hospital stays, food for neetings,
(ie Area Selectnmen's neetings, staff meetings). Basically for
unexpect ed expenses.

3. Wiy has the audit figure gone up $20, 000. 00?

This figure was increased after the recent warrant workshop with the
Fi nance Comm When sone conmittee nmenbers did not feel that the
original budget request was adequate.

4. Motor vehicle agent - why the increase of 13%in salary?
Budgeted for 40 hours a week, 52 weeks with 15 hours overtine. Board
of Sel ect nen budgeted for maxi num on pay study.

5. What is the $3,000.00 return to work for?
Requested for worker's conp. Have appropriated that anount for a
nunmber of years, have never used it but is there if needed.

The next Finance Committee Meeting is scheduled for February 21, 2007 at 7:00 PM
Meeting adjourned at 9:00 PM.

Respectfully submitted;
Nancy Roberge
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