Mission Statement of the Public Safety Committee

of the Town of Waterboro

The Public Safety Committee of the Town of Waterboro is an advisory committee to the Board of Selectmen.

The Public Safety Committee will act as a liaison between the town’s public safety departments and the Board of Se-
lectmen. The group will function as the Grievance Committee for all public safety personnel considering problems or
conflicts that may occur in the Fire Department, Emergency Management Department, Town Constables or any other
group(s) responsible for public safety in the Town of Waterboro. The committee shall also assist the departments in
the planning of public safety relative to buildings, purchase of equipment and capital equipment expenditures.

The Public Safety Committee will establish a good working relationship with all levels of membership of the public
safety departments and be very knowledgeable regarding the Personnel Policy. The committee will invite public
safety department heads to committee meetings and determine actions and expenditures that are in the best interest
and needs of the community and then report to the Board of Selectmen.
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