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CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013- 2018 

TARGET YEAR CAPITAL COST 

Prepared by _Clinton Andrews 
FY 2013 - 2014 $_25,700 - 50,000 

Reviewed by $ 
Town Administrator FY 2014 - 2015 

$ 
Reviewed by FY 2015- 2016 

Board of Selectmen $ 
FY 2016- 2017 

Reviewed by $ 
Finance Committee 

FY 2017 - 2018 

PROJECT DESCRIPTION 


Purchase a used backhoe to replace the 1998 backhoe currently in use. 

I	TYPE OF PROJECT 

Heavy equipment purchase 

PROJECT 
JUSTIFICATION 

The backhoe is used in the every- day operation of the transfer station , it is used 

several hours a day for packing the containers to get the maximum load weight and 



piling the metal, compost pile, and demolition wood pile. If the town did not have this 

equipment the transfer station would have to custom hire to have this work done. 

In the past the transfer station backhoe has been used by the road commissioner 

making it possible for him to load trucks without bringing the highway department 

backhoe back to the gravel pit to load trucks. 

I URGENCY 

The current backhoe was purchased used in 2005 and it has served the town 


well; it is old and needs replacing. 


IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

As I mentioned before, this backhoe has served the town well. 


Repairs have been done on an "as needed" bases. The brake system is bad as well 


as the hydraulic system. Limited money is budgeted every year for maintenance and 


repairs . 




CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

A minimum of $25,000.00 is needed to replace the existing backhoe and that will 

Allow the town to purchase a backhoe at lease 15-years old, a 4-5-years old will cost 

at least $50,000.00 and as much as $70,000.00. 

FUNDING SOURCES 


The cost for this purchase should be paid for through taxation . 

ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

The transfer station cannot run without this piece of equipment it is used in the day 

to day operation of the transfer station and if the town did not own this equipment it 

would cost thousands of dollars for custom hiring; also the backhoe is being used 

more and more for plowing snow around the entire facility for every snow storm. 

http:70,000.00
http:50,000.00
http:25,000.00
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This site can also be read in I - I 

Search All of CEG 

x 

=-",===--=::..:..::;.:.:n=ts I Lat st Used Equipment I Want d Lo Buy I Equipment pee 

Used Backhoe Loaders For Sale 

Case 580SM II For Sale 

Ix Backhoe Loader Specs I 

• 	 Year: 2006 

3074 Hours 

4x4, x-hoe, 4 cyl case turbo, ride control, case controls 


$34,950 
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C Brookside Equipment Sales at 888-763-4656 

Email BrooksideEquipmentSalesat matt@brooksideeguipment.com 

Click photo for a larger picture of this 2006 Case 580SM II. 

X 2006 case 580SM II X 2006 Case 580SM II X 2006 Case 580SM II X 2006 Case 580SM II X 2006 Case 580SM II 


X 2006 Case 580SM II X 2006 Case 580SM II X 2006 Case 580SM II 


Contact Info: 


Brookside Equipment Sales 


Click here for more info about Brookside Equipment Sales 

Matt McHugh 
60 State Road 
Phillipston, MA 01331 

P Number: 888-763-4656 
umber: 978-249-4257 

tioneq uipmentgui dc.comll i n kcalchcr .asp?id=774&lvpe=dealer 

Send this dealer a message 

For spam protection. What color is a lemon? 

What color is a lemon? 

Your Name Here 

Your Email Here 

Yo ur Question He r e 

Your Phone Number Here 

Send Email 

truction Equipment Guide 

470 Maryland Drive 
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Fort Washington, PA 19034 

Construction Equipment Guide covers the nation with its four regional newspapers, offering construction and industry 
news and information along with new and used construction equipment for sale from dealers in your area. Now we 
extend those services and information to the internet. Making it as easy as possible to find the news and equipment that 
you need and want. 

All rights reserved. Copyright 2012. Reproduction of materials appearing on this Web site is strictly prohibited without 
written permission. 
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CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013- 2018 

TARGET YEAR CAPITAL COST 

Prepared by _Clinton Andrews 
FY 2013 - 2014 $ 

Reviewed by 
Town Administrator FY 2014 - 2015 $ 

_20,000.00__ 
Reviewed by FY 2015- 2016 

Board of Selectmen $ 

Reviewed by 
FY 2016- 2017 

$ 
Finance Committee FY 2017 - 2018 

$ 

PROJECT DESCRJPTION 


Compactor Project - Part II 

Construction of a saltbox style 20 ft. by 20 ft . building, steel framed, corrugated 

roofing, T111 siding with a set of stairs to the lower level. This building will cover the 

new compactor and its sliding roof system. 

ITYPE OF PROJECT 

Building construction. 



PROJECT 
JUSTIFICATION 

This building will protect the single-sort compactor purchased and installed in 2011. 

Like the building over the household waste compactor a roof system will provide the 

same protection from the elements. The building will eliminate the build- up in 

the hopper of ice, snow, and rain keeping the compactor free of wet material that will 

freeze in the containers in the winter. 

This building will provide protection for the equipment and the compactor is located 

in an unprotected area that receives a lot of wind; a roof system will help keep the 

trash from blowing around. The 4-foot overhang will also protect the patrons from 

bad weather while using the compactor. 

I URGENCY 

This project should be completed as soon as possible to protect the investment 

made in the new compactor system, block the wind from blowing recycling around. 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

If this building is not constructed containers will freeze in the winter and the sliding 

roofing system may become frozen. 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

This building will protect the investment in the compactor and extend the compactors 

useful life. 

FUNDING SOURCES 


This should be paid for from fees collected or through taxation. 

ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 



lronman FabricationlExcavation 

1150 Sokokis Trail North Waterboro, ME.04061 

207 -793-4636 home 207-286-7930 cell 

TO ITown of Waterboro IQUOTE 
Cc: Transfer Station 

Bennett Rd. 

QTY. MATERIALS PRICE AMOUNT DESCRIPTION OF WORK 
lk.Iid a saaxJx: style bIiIdng OWl' mcycIing 

COI11fl8dW. EUIcIng size is 20· x 20' steel 
framed coougaIed roomg will T1-11 siding 
and a set ofSI8its going to lower JeoieI of 

compacfief. 

Quote pric8 b project 

$20,000.00 
and I leave the 

option ID rebid tf1e 

prDject for possible 

saWlgs 
OTHER OURGES 

1<11$ it -'LABOR A 
T 
£ 

TOTALi IJ\8ClR 
MlE COUf'lETED TOTAL TOllIL 

MATERIALS Mot.1ERW.S 
TOTAL 

ODIER 

1IIM~--bot: TAX 

fI)(,( TOTAl 20,000.__..__ ...._-­~ 
00 

http:20,000.00


CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013- 2018 

TARGET YEAR CAPITAL COST 

Prepared by 
FY 2013 - 2014 $ 

Reviewed by 
Town Administrator FY 2014 - 2015 $ 

Reviewed by FY 2015- 2016 $ 
Board of Selectmen _25,500.00__ 

Reviewed by 
FY 2016- 2017 

$ 
Finance Committee FY 2017 - 2018 

$ 

PROJECT DESCRIPTION 


Build a 2-bay 24 ft. x 36ft. garage type building to be used for a "Take It Shop". The 

building will be used to increase the display area for good reusable items to be given 

away to Waterboro residents . Any item that can be given away free reduces the 

tipping fees and the number of household waste and demolition loads needing to be 

trucked and sent to a landfill or sent to Ecomaine as burnable demolition. This 

estimate dated November 9, 2011 was given again by Sam Park Construction in 

West Newfield, he just completed the new addition to Plummer's Hardware in 

Limerick and he built the garage at the Limerick Transfer Station for their Electronic 

Bay and their Take It Shop. 



ITYPE OF PROJECT 

Expanding the current space for a take it shop will remove thousands of items 

annually from the waste stream. Surrounding towns have a swap shop, take it shop, 

or resale shop. 

A good example of a very successful take it shop is the Limerick facility. 

In 2005 the town of Limerick invested in a building to house its take it shop. The first 

year that the Limerick facility was open a very accurate database was kept listing 

every item that was given away, at the end of one-year the list added up to over 

10,000 items;as a result Limerick has seen a steady drop in both demolition debris 

and household waste, this drop has continued ever since 2005. Limerick's 

household waste has dropped 400 tons a year since 2005 and demolition debris has 

dropped over 150 tons a year, these drops are due in part to the free take it shop 

that significantly helps town residents and their families as well as reducing the solid 

waste budget every year since 2005. 

PROJECT 
JUSTIFICATION 

This building will pay for itself in a very short period of time especially with hauling 

costs and tipping fees going up and fuel surcharges being tacked on to boot. 



IURGENCY 

The sooner this project is expanded the sooner the town will see steady reductions 

in the solid waste totals at our facility. The reduction of weight will be seen primarily 

in household waste tons, wood waste, and demolition debris tipping fees and hauling 

fees. 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

The implication in not funding this project will be the steady increase in household 

waste disposal costs as well as equally steady increases in demolition wood waste 

and demolition debris. 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

Running a transfer station is unlike any other department in any municipality. 

The facility is always dealing with the unknown on a day-to-day basis, add to that 

Never knowing when a new law many come into effect that will increase your budget 

or your workload . When something works badly it is bad, but if something works 

well it should be added to the program. It is a fact that if a nice clean 

and orderly shop is maintained that the town will see a significant decrease in solid 

waste expenses. 

FUNDING SOURCES 


The cost of constructing a building should be taken from the transfer station 

recycling income or from fees paid by taxpayers for disposal of special wastes. 

If there is any funding available through the State I will apply for a 

grant for this project as I have done in the past for other capital projects otherwise 

funding shall be through taxation. 



ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

For additional supportive documentation I will have to refer to the Limerick facility 

that has proven to be extremely important in increasing that towns recycling rate. 

Several Limerick residents also volunteer at the take it shop unpacking, sorting, 

cleaning, and displaying items. 



CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013 - 2018 

TARGET YEAR CAPITAL COST 

Prepared by _Clinton Andrews ___ 
$FY 2013 - 2014 

Reviewed by _________ 
Town Administrator FY 2014 - 2015 $ 

Reviewed by _________ $FY 2015- 2016 
Board of Selectmen 

$FY 2016- 2017
Reviewed by ----=__--:-_____ _155,367.85 __ 

Finance Committee FY 2017 - 2018 
$ 

PROJECT DESCRIPTION 


Purchase a new roll-off truck to haul our own household waste and recycling to 

Ecomaine and other recycling companies. The truck that I have received a quote on 

is: 2013 MACK GU 713 with MP7-405M Engine, a 2-page quote from the 

Deaiership is attached dated 11/7/11 and I have added an 8% increase per the 

dealership. 

i TYPE OF PROJECT 

Purchase of a new vehicle to make hauling from the transfer station to various end 

users more affordable, thereby reducing the transfer station annual budget. 

http:155,367.85


PROJECT 
JUSTIFICATION 

The recycling committee has discussed this concept for a number of years. Other 

communities have reached this decision at one time or another and the committee 

believes that it is time for Waterboro to make this major purchase. I will discuss other 

justification further down in this presentation . 

I URGENCY 

The sooner the town starts hauling its own household waste and recyclable 

the sooner we can reduce the annual budget. This is an entirely new concept never 

done before in the Town of Waterboro but the figures show that this is a way to save 

tax dollars. 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

The town can expect the hauling fees to be bid out in the 

future at much higher prices. If the town does not take over this aspect of the 

running of the solid waste department the cost will just keep going up. 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

The cost of purchasing a new Mack roll-off truck with a 75,000 lb. with roll-off hoist 

in 2011, with the municipal discount of $86 ,008.76, has been quoted as 

$134,999.24, the latest quote is for a 2013 Mack roll-off truck is $143,859.12 plus an 

8% increase for the additional year. 

FUNDING SOURCES 


The cost of purchasing this vehicle could be set up as a lease- purchase 


similar to those terms used when purchasing fire apparatus or town vehicles. 


Payments can be funded through recycling fees and special waste fees collected at 


the transfer station or through taxation. 


http:143,859.12
http:134,999.24
http:86,008.76


ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

The written proposal from Hutchins Motor Company, Portland, Maine is 


attached as supportive documentation for the 2013 version with an additional 8% 


added for a 2014 truck per the salesman's suggestion . 


This concept has been discussed by the recycling committee and boards of 


selectmen over the past few years. 
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CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013 ­ 2018 

TARGET YEAR CAPITAL COST 
Prepared by _Clinton Andrews 

FY 2013 - 2014 $ 
Reviewed by 

Town Administrator FY 2014 - 2015 $ 

Reviewed by FY 2015- 2016 $ 
Board of Selectmen 

Reviewed by 
FY 2016- 2017 $ 

_60,000.00 __ 
Finance Committee 

FY 2017 - 2018 
$ 

PROJECT DESCRIPTION 


Transfer Station Truck Scales: Demolition debris and construction debris accounts 

for the majority expense for tipping fees charged for non-recycled materials in the 

transfer station budget. Residents, contractors, and commercial haulers are charged 

on a per yard basis and it is only a "guesstimate". The town is charged for this 

material by various vendors by the actual pounds delivered to their facilities. 

Residents and others should also be charged by the pound the actual cost 

reimbursement to the town for weight and transportation. In order to charge by the 

pound a set of truck scales will be a most valuable investment for the town . 

ITYPE OF PROJECT 

Purchase and set up of a set of hydraulic truck scales and computerized software for 

the purpose of weighing in all loads of special wastes from residents and contractors 

and household waste from commercial haulers. 



PROJECT 
JUSTIFICATION 

After being your transfer station manager for ten- years I am confident that 

estimating weight loads of demolition debris and construction debris by the yard can 

be way off the mark. All of the non-recycling budget and a good portion of 

the recycling budget is based on these estimates and make up the lion share of the 

solid waste expense over and above the expenses incurred collecting and disposing 

of household waste . At a Maine Resource Recovery Association meeting 

and workshop we were given information indicating that most 

transfer station sorely under estimate weight of these types of wastes that 

include: construction debris, sheetrock, shingles, cabinets, windows, doors, wood 

waste, bath fixtures, insulation, and demolition debris including old household 

furniture and fixtures, mattresses, carpeting, and all other unwanted household 

items. The tipping fees charged to the towns for these items are among the highest 

fees charged. The Town of China installed a set of scales and has discovered they 

were undercharging by nearly 100%; that town's fees collected have doubled and 

the scales will be fully paid for in as little as 2 to 3 years. As your solid waste 

manager it is my responsibility to bring to the towns attention any possible way of 

saving the town money thereby reducing taxes for all taxpayers. 



IURGENCY 

I would like to see this project done immediately but other projects have been in the 

plan for some time and this project will fall within the appropriate time period. 

Demolition debris is very expensive and the town cannot afford to undercharge for 

the disposal of this material and the taxpayers should not be asked to subsidize an 

expense that should be covered by contractors as part of the job and doing 

business. 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

The only implication is the under cha~ging of fees for the disposal of special wastes 

and under charging for household waste disposal at the transfer station by 

commercial haulers. 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

The estimated cost of $60,000.00 is what was relayed to me as the cost to the Town 

of China to purchase and have installed a new set of truck scales at their transfer 

station in 2010. In speaking with Dave Hall salesman for Northeast Scale Company, 

serving all of New England, he has advised that other towns he has worked with 

have been able to purchase used scales thereby saving a considerable amount of 

money. This is similar to the process used by the town when purchasing used 

compactors. Purchasing used equipment from a 

company that will warranty this equipment is extremely important. 

The Town of China is a good example of the kind of return of investment that may be 

seen by the addition of truck scales; a 2 to 3-year pay back is an outstanding 

investment and a huge savings to tax payers. 

FUNDING SOURCES 


The cost for this project should be paid for out of income from fees collected, sticker 

fees, or in part through taxation. 

ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

In addition to the information gathered and as is a part of this plan I will continue to 

explore and retain additional supporting documentation within the coming year. 

http:60,000.00


CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013- 2018 

TARGET YEAR CAPITAL COST 
Prepared by _Clinton Andrews 

FY 2013 - 2014 $ 
Reviewed by 

Town Administrator FY 2014 - 2015 $ 

Reviewed by FY 2015- 2016 $ 
Board of Selectmen 

Reviewed by 
FY 2016- 2017 $ 

Finance Committee FY 2017 - 2018 $ 32,000 - 47,000 

PROJECT DESCRIPTION 


Replace the transfer station skid loader with a Model 3935 Gehl Skid Loader with 

pallet forks, full cab, AC, heater, horn and backup alarm. 

I TYPE OF PROJECT 

Heavy equipment replacement purchase. 

PROJECT 
JUSTIFICATION 

The skid steer should be replaced before major repairs are needed and while it still 

has a reasonable trade in value or can be sold privately for more money. This 

equipment is used to dump and sort recyclables. Break downs will mean the leasing 

or renting of a replacement until repairs are complete; this is very expensive. 



IURGENCY 

The Gehl Skid Steer was purchased in September 2005 and has been a 

very important part of the day to day operation of the transfer station and should be 

replaced while it still has a decent trade in value. 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

If not traded or replaced this skid steer will have over 5,000 hours on it, this is well 

beyond time when one would expect major repairs will be necessary. 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

We purchased our current skid steer at Gorham Tractor they are no longer in 

business so I have gone to Beaureguard Equipment Sales and have printed off two 

Case Skid Steers with prices ranging from $34,100.00 to $47,200.00. 

It is recommended instead of trading in the old skid steer sell it privately the town will 

realize a much better price than on a trade in. 

FUNDING SOURCES 


Money should come from income received at the transfer station, income from the 

sale of Transfer station stickers, income left after expenses or in part from taxation. 

ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

The transfer station cannot run without this piece of equipment it is used in the day 

to day operation of the transfer station. The skid loader must be reliable to avoid the 

need of having to lease or hire should it require major and expensive repairs. 

http:47,200.00
http:34,100.00


CAPITAL IMPROVEMENTS PLAN 
FISCAL YEARS: 2013 ­ 2018 

Prepared by _Clinton E. Andrews _ _ 

Reviewed by -=­_____---­
Town Administrator 

Reviewed by _____----­
Board of Selectmen 

Reviewed by _________ 
Finance Committee 

TA RGET YEAR 

FY 2013 - 2014 

FY 2014 - 201 5 

FY 2015- 2016 

FY 2016- 2017 

FY 2017 - 201 8 

CAPITAL COST 

$ 

$ 

$ 

$ 

$ 
_18,000.00 __ 

PROJECT DESCRIPTION 


PERIMETER FENCING: Install new additional fencing along the road in front of the 

transfer station from the end of the existing fence running east to the edge of the 

marsh for a distance of about 500 feet then turning and running about 100 feet 

northerly. Install new fencing along the highway department access road leading to 

the highway department garage past the rear entrance of the transfer station facility 

for a distance of about 350 feet to include a new rear stationary rolling access gate. 

ITYPE OF PROJECT 

Security fencing will help eliminate access to the facility from Bennett Hill Road and 

the Highway Department Road. 



PROJECT 
JUSTIFICATION 

I URGENCY 

This fence is critical to eliminate access to the facility during days and hours not 

open to the public. It has become a common practice to access the facility while we 

are closed dumping items that should be paid for as well as filling the hopper with 

household trash. Recreational vehicles also access the facility at many different 

locations where there is currently no fencing along both roads . When the highway 

department gate is open there is easy access to the transfer station . 

IMPLICATIONS IF NOT 
FUNDED OR IF NOT 
COMPLETED 

Easy trespassing at the complex with more serious break-ins and vandalism . 



CAPITAL COSTS & 
RETURN ON PUBLIC 
INVESTMENT 

FUNDING SOURCES 


Funding through taxation. 

ADDITIONAL 
SUPPORTIVE 
DOCUMENTATION 

Proposal from H.A. Stone & Sons Inc. dated November 2, 2011 is for extending the 

current fencing some 940 feet and a new rear gate at a cost of $18,000.00 including 

installation. 

http:18,000.00





